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Chart of the Week

Take a Big Deep Breath, 

Private Sector Remains Ok

▪ Private demand pulled back in 2025 to a 2.5% 
average, still okay compared to 2010-2019's 
3.0%, but down from 2023-2024's 3.2%.

▪ Q4 2025 shows 2.5%, with volatility post-2020 
including a high spike, then stabilization above 
the dotted trend line.
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Macro

Q4 GDP: Headline Slowdown, 

Private Strength Holds

▪ Real GDP growth fell to 1.4% annualized in Q4 
from 4.4% in Q3, dragged heavily by federal 
spending collapse (-16.6% annualized) during 
the shutdown.

▪ Consumption eased to 1.6% contribution 
(services steady at 3.4% growth), while 
nonresidential investment rose (0.5%, 3.7% 
annualized), boosted by AI-related investment.

▪ Private final sales to domestic purchasers 
remained solid at 2.4% annualized, close to 
trend and resilient despite headline weakness.
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Macro

Despite the Economy Cooling, 

Our LEI Remains Strong

▪ The index shows economic activity running 
close to trend (score of 0), with fluctuations 
around zero but no deep negative dives 
indicative of recessions.

▪ Shaded areas highlight U.S. recessions, where 
the index typically drops below -1, but recent 
data remains positive or near zero.

▪ Post-2023, the index has trended upward 
slightly, suggesting stability without signs of 
typical pre-recession deterioration.
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Macro

Services Are Still Doing the 

Heavy Lifting

▪ Services spending remains strong, well above 
the 2010-2019 average of 1.8%, with 2023-2024 
averaging 2.9%.

▪ Post-2020 spike reached over 14%, followed by 
volatility, but 2025 holds at 2.6% despite a slight 
pullback.
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Macro

Core Inflation Won’t Break 

Lower…

▪ Core inflation stays stubbornly high at 3% year 
over year and 3.1% 3-month annualized in 
December 2025.

▪ The post-2021 surge peaked around 5.5%, 
followed by decline, but recent months show 
flattening without further progress.

▪ Lines fluctuate above the 2% target, highlighting 
broad-based inflation pressures despite some 
cooling.
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▪ Core services inflation (ex housing) remains 
elevated at 3.4% in December 2025.

▪ The year-over-year trend has remained 
stubbornly above 3%.

▪ Trend shows progress since the 2021-22 peak 
period, but recent data indicates stalled 
progress toward the 2% target.

Macro

Persistent Services Inflation
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Macro

Keep It Simple: Inventory 

Drives Prices

▪ Low inventory tends to push home prices up, 
with negative correlation. 

▪ Month-over-month home price changes (Case-
Shiller) plot against months of supply, showing 
easy to see, downward trend line.

▪ Clusters indicate higher prices at low inventory 
(left side) and declines at high inventory (right 
side).
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▪ Top graph: “Jobs plentiful index” declined to 30 
in 2025; “jobs hard to get” rose slightly.

▪ Bottom graph: Labor differential (plentiful minus 
hard to get) continues to trend lower.

▪ Trends are undesirable but not indicating major 
risk in a low hire / low fire economy impacted by 
immigration changes.

Macro

Labor Market Balance Shifts



The information included herein is for informational purposes and is intended for use by advisors only, and should not be copied, reproduced, 
or redistributed without consent of CWM, LLC. Carson Partners offers investment advisory services through CWM, LLC, an SEC Registered 
Investment Advisor. Carson Coaching and CWM, LLC are separate but affiliated companies and wholly-owned subsidiaries of Carson Group 
Holdings, LLC. Carson Coaching does not provide advisory services. 14600 Branch St. Omaha, NE 68154  (888) 321-0808

▪ Inventory of existing homes fell below "normal" 
4-6 month range once again, ending at 3.5 
months in Dec 2025.

▪ Even with the December decline, supply is 
improving but inventory remains relatively tight.

Macro

Housing Supply Has Tightened
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Equities

Markets Rebound Post-Crises

▪ Median S&P returns turn positive quickly: -0.2% 
at 1 month, +2.7% at 3 months, +5.3% at 6 
months, +7.4% at 12 months following historical 
negative events.

▪ Short-term weakness is common (46.5% 
positive at 1 month), but longer horizons show 
gains (60%+ positive at 6-12 month).

▪ Most negative months often accompanied by a 
recession that may not be event-driven.
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